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Bign\ﬁcant_] ties. For exsmple, overf1U]
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vith a limited muxber of people. Ve believe the direction of the 1
station 18 of high caliber, but not all the station effort is \
cerefully directed at priority tergets. Unfer current personnel
ceilings, there is little hope of increasing the mangpover evail-

able for this eritical effort. Thus, both Hesdquarters and the
station mst carefully place emphasis on assignment of priorities

and upon selective execution of the activities to meet those
priorities. 4

Orgeniszation for Operations - - ' - ;

9. The Mexico 0ity Station epproaches the classic type station’
in opportunities and in operations. It has high-level liaison
operations, unilateral operations, joint operstions with the host
government, and Soviet, Satellite, Cuban, end indigencus Communist

- Party operations. It has local colleborative liaigon with other ,
U.S. sgencies: the Btate Department, the Federal Buresu of Investie
gation, the Imuigration and Naturalization Service and the military.
To accomplish this wide range of tasks, the station is. zed

into the Soviet Branch, Cuban Branch, Satellite Branch,

Action Branch, Compunist Party Breach, and an operstional catch-all
vhich is ealled the “Operationel SBupport Branch." This latter
branch 1s headed by & senior operations officer who has tvo agsiste
ante, thmmwtynmmmimotmcmaor
staticn's personal clandestine capabilities, giving force and .

o _ effecttothatfaeetortheehutdsmion'lwqum

ﬂ% operator. The deputy chief of station, in addition to his admine

f : istrative duties, also personally handles the operations of three

S L ; S

vith the Western Hemisphere. It is major transit point for
all air travel to and from Cuba. Approximately 150 persons per
week travel each vay to and from Havens via Mexico City. This

fact plays & yrime role in shaping the station's operstional activi-
cent of the station's FI reporting
on Cuban activities in

and non-Cuban, between Mexico City and Havana.
I ety L SO e TR -

: N ety R ;
: ion has agents reporting from in place ir

operations have had problems in loss of commmnications, but - -4
~ have some promise of future success. One egent, a Cuban refugee L.

‘.\\‘ -a~ o

S ECRET

year dealt with travel, both Cuban .

w3
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As "y ;,_~3,;,-~ ~‘_
of refugees from Cuba, estimated st ebout 350 pyer month.
en American contract egeat the station runs the Cuban Refugee Re-

ception and Orientation Centar vhich ecreens refugees for possidble. fu
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Mexico is one of the four Latin American countrics vhich
maintain diplomatic relations with the Soviet Uniom theredy per=

19.

mitting the esteblishumnt of diplomatie installations in these
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Vaile all the U.S.8.R. diplomstic miseions ere targets

a3

octiatoal] coverage of the Soviet Bxdessy, 3
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_ C@ i bl. %he station hes & unilsteral phyutca.l survelllance teasm,

‘ucup .

[;awuo %o 6301 fron-the- fewale operatiohs officer vho bas
recently been transferred to LILIMK control. It is posaidblethat
/.this operation will be transferred to a covert action maoet,

"v'moro some ipyrovenment is expected. .

‘\‘\'

' five of vhom have been on the team for more than three years.
'owmcuoorembumohuaupmmsmjm Onongm,
had ruinated baceuse he talked t00 mich and tried to bdlacke
| , officer. The use of the ypolygreph has been most -
tamtmzotthuuu.mchmMWQﬂQo-

m.mmnummuco-umaummmmﬂm
vith & large sudio operation(Fun Jointly vith the Mexican Govern. 24

5 [(LIRAVOY), es, vcn aa sudio operetiocn (LIPEAR), 24
ive in approaches to prodlems ansd
mmummmwnwmm +afl example of
this 1a the ions 1link betveen the station)and m maczs z«/
pal agent of vhich will be aumm nter.

: %3, 'The nmm operation, pmiml:r meationed in ‘tonnection
~ with Soviet cperations, resulted fyomjan . “8ix years -co 2<f
from President Lopes Mateos]| After considerable discussions, the
operstion vas approved, provid dMexiean Governmsat vould m-zqa‘[
cinde Scviet and Satellite target M - such other targets
as vere obvicus/ mhnoaa ' 1t6 e of eoncern the 29
Unstd Btateo -groject 45 manned Uy [selected Mexicen Arety 24 .
are oarefully screened end paid high incentive veges,
oF inc hou' mlm'nbsuty t0 dribery./ Other privileges add to
Mgh esprit de corps sssential to ‘sa operation. The unit
umdtycawmtvhtmummmuu
tho station by clandestine means. Tis project has been fruitful
in {ntelligence reports mmmamnopmumm
Ay ad 1n[CE/CY] information. The project also has a visual surveile
lance and a photo-gurveillance capability. It -wes this project
vhich provided data on the actions of Iee Brny Osvald m his
fum- viait to Nn.too cit.y.

T CakimOneiously, the station cannct bé content to have the ,
; ‘_uax.tcm Oovernment knovledgeable of all its anti-compmnist M
._,5'.,f’tione !'harcrore, the station hes emmnod 1% \mu.awral aud1
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Use the cadble channel oniy for reports that

are perishable or are of special intelligemce iaterest.
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stcnxg

. are ueisting m sone . reduction of the yersomnt.y tilea. -The
Registry also handles the pouching. This tesk is aléo the la.rgest
in the WE Division, purticularly in lateral pouching. On one occa-

sion, &t Eeadquarters®' request, Mexico City handled the lasteral .

pouching to[35/stations and bases of one document.

of training provided penomel uugmd to tho Registry. Persone
‘nel problems in the Registry are many and diversified. Pirst of

all, with the’ limited muber of persomnel and the great burden of
vork; 'wpmuntorovmmmmm Secondly, it

has been diffioult to get pecple to acceyt an assigment to the
Mexico City Registry because the tasks ere dull, tedious, and infi-

nitely demanding of the individuals' ¢ime. The xmorale in this
section vas poor. We made several recommendetions to the chief of

smtionpemmgmwmaemeimimmmumw

mmummmwmmwmmmwm
Inthincomcuon.vemmcstedttntmxviwemorﬁemu-(
cept the responsidbility for periodie cleaning of files which they |
used, and of vhich they have the most intimate knowledge. Ve t

7:urtherrmndodthatmximmcrm1mtmuum1hdnm
-Mgmtmumwnhouldbeﬂudmdthmmmmibhthe

ntth time off, including
. We feal that one of the

be re-cnhm;d for possible ww-

deputy ehief of Registry.
| | ¥. 8
The (ief, WK Division, request the Director of
Personnel to conduct a review of the fumction of '
Deputy Chief, Registry, Mexico City Btation, to deter-
‘mine

whethcrormtmchapositionahoulﬂbeectab—
Adshed in an eppropriate- gr:
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48 sxcrze
6. We found the to be a controversial mtter between

ehmaammmmmmmummmmvm
the chief of Reglatyy, mmcmmumm

and future cpersticus ia Mexico.

63. Naaeloo is coe of the great metvopolises of the world
m&vwcmnmumm
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