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MEMORANDUSA FOK THE RECORD
BUBJECT: waeeting with Dr, MIKC Cardona on 6 Cetobsy

1. De, 10 areived aboud $:50 5. m. Jor tho mecting wa had
sot at 10:60; azain ho was driven by his secrotary whom he introduced,
As during the {irst moeting, sho remained outsids in tho car, Our

maeeting lastod untii 12:00 noon, '

2. Firet, Ur. MIRO handed me a Aote in longland listing the
topics diceussod with mao on 5 Cetobor. These points arst

a. CGroups conducting propazanda, etc, with Agancy‘udppon
shou!d reeeive thslz guppart and be Coordinated through the Counc)l,

_ b. A progaganda campalgn should be waged by tho Council
aimed at:

(1) Cuba, via a long wave radio statlon in Koy %oot.
{2) Cubang in Mlami and other U, 8. areas by:

{a) Subsidiaing Diario de las Amoricas.

(b) Contracting for time on radio stations.

{3) Latip America, with a plan such as the Opsracion
! Crieta, ”

€. Uaderground Aciivities.

(i) *rovision of monthly funds to Council for procuriag
Cuban pasce to send to the seven-~-odd rosiatance
8408pa in “uba through reliable chanacls (such ao
previously seat through the Ralian t mbassy),
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{2) Com:nando action as outlined In plan preseated
to ms on 6 Cctober, ‘

3. Commando Plan

_ Then Dr, MIZO handed me a plan {in Engliah) for clandestine .
action prepared by his military collaborators, whom ho named ag
Colonel Manusl VAKE LA Caotro, an officer of the Acadomy, Captain
Enrique DESPAICNE, and Colonel {fnu) MONTELACUDC, Me stated.
that they were of tha BARGUIN g¥oup and had boon prisoners, _

Vi ith respoct to thoe plan for clardestine operations in Cuba,
ho stated that 300 men could bo counted upon for commando action, part
of them hore, part in Coba, 3o reiterated that 8 commando oparation
waa espantial to bo!ster moraje among the ant{-Castro elemonts in Cuba
aand in oxile as woll as to conduci sabotage that would further weakon
Cuban economy and the Comnunist regima, He sajd that {6r this opemtion
U, 8. he'p would be Rrcessayy in providing weapons, arnmo, dernolitions,
equipmout, and funds, $s propoaed that {f this plan was considered te

* have merit, that | arrange to have someone oot with hie military men

to work out tho detafis. After all preparations had besn made and
materie! provided, etc, the operation weould be puroly a Caban affair,
(NOTE: Plan turned over to Thoinpaon at our ne oting at 15:30 on

6 Octobar for tranamission, )

4. Request for Arrne, eic, to send to Eacambray

D2.MIRC reraarbod that over & month azo he had made 3 requost
to Clark for arme for the anti-Castro ingurygents in the Eecambray, but
to date had heard nothing relative to the request. He cominented wryly,
"I ask but never hear an answer.' He sa{d that the fightere there should
be supported. Dr. MIRC stated that he had a boat {provided by us) and
8 means for dolivery of the arms, Csvaldo RAMIRE Z {g chief of the

Lscambray group, :
COMMENT: Hag &nything boen done about this requost ?

5. Information on Arms Received by Castre Rezime

Dz. MIRC nanded mg 3 long report which he said was brought

to him by the Argentine Ambassador to Cuba whon the latter camne to the
U. 3. at the time of kresident FRONDIZ I'g visit.* Ha sald the Ambassador
natioa but commented, ""You will

would not divulge the source of the infor:

know, "'
®Report turned over to Thompson on 6 October,

oo T
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Dr. LURG said therc w39 Bo way to determine the accuracy
of tho figures given of plaves, guna, etc. received from ths Soviet dlae
(and Rtaly and Canada) but even if the figures wero exaggeratod 100 per
cont, thay would still ba tmpresaive.

- He added that Caatro fa daily becoming stronger militarily
with weapone and with a large militia of close to 300, 46O being trained
to use them whilo the economy coutnues to deteriorate. Ferhaps caly
half the militia would be eoffoctive. Dut that s siseable., Thus, he said,
the lenger the dolay in positive miilitary actlon to overthrow Castro, the
greater will bo the task. '"Wg puat act soon, vigorsusly and offectively,
to Insurs victory. Anothor defeat would be disastrous and would make
Cabane, latln Arnericang and others bellave Caatro to be invincible.
Then would come accommodations and even worss, tho {raplanting of
Castro-bachked regirses in the heoisphere. And the U. S, would suffer
worat of 811, being discradited for dsfeat and “guilt of Interforence, "
“In tho UN no nation wouid stand beoide the U, 3,

6. Progosél that Counc{l 39 to Cuba with Comrmando Group and
Eatablioh a Goverument on (_uban Soil

Dr. MIRC then declarod that he was c¢oavinced that Castro
weuld never bs ovarthrown by all the propaganda, the aabotagc, caommaado
raida, guerrilla activities, rupture of diplomatic relatjons and doterioratin
oconomy, and that it was inconceivable to establish a governmopt-in-oxile
for nothing would ¢ me of it; that tho only sclution for defeating the
Castro ragime wasn for the Revlutionary Couacil to go to Cuba and estab-
lish a yovernment an Cuban woll, ask recognition by all friendly countrics
and military aasistanco of its prircinal ally, the U. 5., and that the U.S.
be roady to intervenc immediately with its Yorces. '"'This would all have
to take place {o a matter of 49 houra, otherwiee it would fail, 1 recognineg
that this 45 8 bold plaa, but boldness ia necessary. There will be many
risks, many may bo killed. As for myoelf, Idon't care if I die. ! have
lest all my personal posseanivns and my son 13 a prisoner, " He reftorated
that all must he well propared in advance, there mst be no vacillatioa,
Svarything must proceed Fapidly. First, a commaado raid in force to
s3isc a plece of Cuban territory, preferably near Cuantanamo, and immae-
diately the members of the Council ¥0 ashore, proclaim a pravisional
govaerament, broadcast by radio to all nations an appaal for recogniticn
{and cadles prepared in advance weuld algo bo oent out;, request U, 5,
assistance, aad the U, S. ghould furzish euch asaistance at onco in ado-

qaate strangth to cnaure victory.
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Beforo such an acticn ia unde ptaker, the enesoy must be
scftanad by propaganda, sabotage, raids, underground action, and the
mass of the pavple of Cuba wust be prepared to accept the provisional
govarumant through propaganda, increased knowledgs of the Council

and fte unifying efforts,

- Dr, MIRO asked me what I thought of this project; 4id I think
that Castro could be overthrown in any other way. 1Iadmitted that
strong military action appoared nocessary. 1 otatod further that
of ¢courno his plan would have to be studied at the hizhast government
levals. He proposad that ho mizht elaborato a plan with hig military
collaborators and I suggested that ho do this so that it might be examined

and considered,

Dr. MIRG doclared that he wag convinced that this Communist
dagger in the eide of the States could cnly ba eradicated by such actien,
that the U.3. 16 and will be blamed f2r all anti-Castro Propazanda,
oabotage, etc. and that enemy otatos will denocunce it for fiztervontion
in Cubsa, but that If the U, £, 828 to the aid of a friesdly revolutionary
rogime established {a the country and Belpa it defeat the Zoviet-backed
Commuaist regime, at) friendly governments will appland, -

“I have no personal political ambitions, "' doclared MIRG,
"l merely am trying to chiir the Council, whose rssivn is to unify the
sati-Castro clements inside aud outside of Cuba. If ths team ion't con~
sidered effoctive, then change the pitcher, But I believe the Couanctl must
establigh ftaclf on Ciban oufl, and soan. Tima 43 againat us. ""“The . unta
del Este agrecment will backfire against the U. 8. if Caetzo s allowed
to remain in Cuba., In a year, after the politicos of the countrics ra-
colving U. S, aid have gotten their hands oo U. §. gold, they will say,
‘Thanke to Cactro, we got this. ' And they wil) spend it as in the past
with no benefits to the social and economic welfare of the peaple,

7. Views about the dudges and Lawyers

I queried Dy, MIRC a5 ¢o his views relative to the judgen and
lawyers and their futare status. He satd he hoped that they could all
reunite and that they could be #ivon assistance a5 in the past. s do-
clared that Dr. ALABAU was not qualiffed to be a justice and that he,was
daing nothing but meaking politics and trylag to discredit the Council
and MIRC and VARCNA. Dy, ~URC deelared that he, as Prime Ministoy
in the early days of the Castro government, had named ” LABAU to tha



14-00000

Gt
[ %2 J“h

i

Suprema Court, but that now he considered ~LABAU unfit to hold any
Judicial position,

8. Members of the Rovolutionary Council

Dr. MIRG remarked that ho had a meoting of the Council on
10 October. I asked what elements now composod it and what he pro-
posed to add, Ho pamed the following as prosently in the Consejo:

Roscate

30 ds Novlembre . .
MRR .

Accion Democratica

20 do Mayo

AAA Indopendients

MDC

Montecriatd

Ho said he had invited to join:

MRP
Unidad Revoluclonaria

and awaited their reply,

He would also lko to have ths Workers, Students, ard the
Professionals (Doctors, Lawyers, etc.) come into the Council. He be-
leves Batistianos and Comunietas and eloments unwilling to cooparate
should be excluded, but that all other groupa should be brought together

under the Council,

He tontends that all anti-Castro activities, except clandestine

and military, should bs coordinated by mombers of the Council, but that
tho excepted activities should be known only to him (MIRO),

9. Probable Argentine Rupture of Relations with .Cuba

Dr. MIRO declarad that he beljeved imminont the Argentine
rupture of rolations with Cuba. He said the Argentine Ambagsador to
Cuba (Julio AMCF PO) wt.a ordored to rotura to Havana (he had been
vacationing in the U. S, after FRONDIZI's vigit), that VILLANUEVA, a
Secretary of the Argentino Embassy in Cuba was coming to see MIRO
today; and further that he {MIRC) had recetved a phone call last night
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from a Spantard (Nicanor FERNANDE Z) In Buenos Alres, urging MIRO
to go to Buenos Aires to arcuse antl-Castro seatiment of the people,
inasmuch a9 some Argontine action against Cuba appsared imminent,
(FERNANDE Z said ho had already writtan MIRC a letter.) MIRO says,
"Of course, 1 cannot go. I'liave the Conscjo meeting on the 10th.
Furthermore, 1am going to New York oa October 11th or 12th for the
SIP {Socioded Interamecricans de Pronss) meoting and have been allotted
12 minutes to addrecs the meeting, ' - ' U

19, MIRO to attend Homags to LACE RDA Brazilian who
Precipitatod GUADKCS! rogignation) on Uctober 15

: Dz. MIRC said he planned to remain in New York City (é.ttar
11 and 12 Cctober SIP maeting) until Octobar 15th to attend the homage

for LACERDA, the Governor of Guanabara province in Brasil, MIRO

probably will stay at the Fark Chambers Hotel, but will advise Clark

' of his location.

I commented that I would probably remain {n Washington next
week {n view of his plang, but that I might go to New York City to moet
with him; if so, I would get in touch with him and arrange a meoeting

time and place through Clark.

11. Propazanda Commission

I asked Dr. MIRO about his ideas on the future organization
and structure of the Propaganda Commission. He etated that it is out-
side the Consejo and not unier his diract control, although the Council
accountant hag been paseing funds to it. Ho said CATRRILLO had resigned
ac head of Propazanda and that he would like CONTE AGUERG to handle
it. He claimed that MESTRE had not dons anything with propaganda,

12. MIRO's Views Relative to Su reme Court Justice or PRIO
beinz Kecognized as Head of g Provisional Goveramont

1 asked Dy, MIRO {f he bolieved that there were many anti-
Castzo Cubans (both ia and cut of Cuba) who favorsd PRIC, or the head
of the Suprems Court to be the provisional president if a government were
to be established on Cuban soll, Dr. MIRC declared that the revolution
is a fact, and that practically nobody wauta to go back to any former
regime. The people in Cuba would resist any such poseibility, He de-

e
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- MIRO said, "Tho business phone {s also in my house,

,\J’th..;i
nounch PRIC'a activitica against the Council and ity offorts to unify
tho anti-Castro elemente. He said that the peonle ahould be given an
opportunity to elect their chief of state aiter Castro's overthrow and

reestadlishment of ordor in the island.

13. Qffices of Council (Conscjo Revolucionario)

When questioned about his business and private telephonos,
I have ao office

oxcopt in my house, but that phono o always busy (JE(forson 2-4680),

So use the othar phono (JE{fersan 4-2751) when you wish to call me,

"l need to have a amall office somewhere away {rom my bome
because all the activities there are driving my wife erany. [ want to
{ind somothing modest ao that no accusation can be msde of ostentation =
merely a zoom for mysclf, one for my secretary, and ono for mestingo.
of the Council, etc. The FRD had a place but at that place also was the
prass, the rofugoe center, etec. R would not be satiofactofy, The FRD
is sow practically dead. R was the forerunner of the Consgojo as the

unifying agency of the anti-Castro resistance,

14. MIRO's Views oa Coordinating the Activities of Cthor Exile

Groups

After Dr. MIRO reiterated his view that he should be the
channel for funde and coordinating the activities of groups outside the
Consejo such as the Students, FORD (Ladbor), etc., I said that 1 undep=
otood that some of thess elomeats were unwilling to functicn under the
Consejo; and that in view of that situation, did he considor that an .
Activity Committee might be organised with a delogate from asach of
those groups and under tho chatrmanahip of a membar of the Consejo.
Thie would sorve to coordinate their activities, give them a tie-in with
the Consejo, yet not make them subservient to it. Dr. AIRO replied
that this would morely set up cacther Congajo outside of and parallel to
the oxieting Consejo. I did not pursua this further, not having enough
baekground of theee organisations to be able to diszuss tho matter

cffoctively.

15. Telephono Convorsation with MIRO on 7 Cctoher

Before my doparture from hiiami for ‘.\;anhmgton on 7 Cctober,
1 telephoned to Dr. MIRO from the ajrpert. He appreciated the call and
asked if | bad seen in the morning paper the action taken yesterday by

L
A
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tho ALABAU Lawyers’ group in proclaiming Jullo CARCE RAN {one

of tho chief justices in exile) a3 ""President of Cubs at Var.," He ex=
pressed his indignation at this unilateral "political” move by ALADAU
and his adherents amonyz the exiled lawyors and judges. Ho added his
best wiakos to ms and reminded mo that he would probably go to New
York ca Cctobsr 11th or 12th for the SIP (Sociedad Interamericana de
Pronsa) meeting. 1 ropiied that I would spproclate if he would contact
Clark after his srrival to give his location fn Now York City, and that
Clark might have a roquest from me for an appointment with him, if
this seomod dsolrable. I suggeoted that in futuve phone convarsations
1 would be known as JUANITO, He agreed with ploasurs that this would

 be a good procedure, 1 wished him Godsgpeed and he ropiled likowise

to me.
16. Comment

During these first two meotings 1 2ndea-,ored to estabiish
mysolf {avorably with Dz, MIRO and therefore refrained from bringing

up dotalls of budget or opposition to any of his specific proposals.
I iistonod, asked various quostions, and ho talked at length,

In future meotings, after I have gained further background and
have more policy guidance, 1 shall be able to discuss with him opecilic
issuca and ondeavor to reach sgreements oy Compromisas, as may be

- vequired,
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