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10 Cetodor 1961

MEMORANDUM FOR THE RECORD
SUBJECT: Meoting with D, MIRO Cardona on 6 Getobor
1. Dr, MIFG arrived sbout 9:50 a, m. for the meeting we had

sot at 10:€0; ayalin he waas driven by his secratary whom ho introduced.
As during thoe {{rst meeting, che remained outsids in the car. Cur

T mosting lacted until 12:090 noon,

2. Fizat, Dr, MIHO handed me & note in longhand Hsting the
toplca discunsed with me on 3 Ccetober, These points aro:

a. Groups conducting propayganda, ete. with Agency support
should racoive thelr support and be courdinated through the Council,

b, A propspaada campalyn should be waged by the Council
almed ats

1) Cuba, vis a long wave radlo statfon in Key Weet,
{2) Cubang fa Mlamd and other U, 5, arcag by:

(a) Subsidizing Liario de las Amaricas.

"~ {b) Contracting for time sn radio stations.

{3} Latin Armerica, with a plan such as the Uperacioa
Grieta, '

¢, Undérground activities.

(1) Provision of rnonthly funda to Council for procuring
Cuhan pesos to sond Lo the seven~odd resistance
groups in Cuba through rellable 2hannels (such as
.previously sent through the llalian Lmbasey).
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(2) Cominando action as outlined in plan presentsd
to 1ine on 6 Cctober,

3. Commando Plan _

Then Dr, MIRO handed me a plan (in Englieh) for clandestine ;
action prepared by his military collaborators, whom he named as '
Colonel Manuel YVARELA Castro, an officer of the Academy, Captain
Enrique DESPAIGNE, and Colonel (inu) MONTEAGUDO, He stated
that they were of the BA RQUIN group and had been prisoners.

Viith respect to the pian for clandastine operations fa Cuba,
he stated that 300 men could be counted upon for coramands action, part
of thom horae, part in Cuba, He reiterated that a commando operation
was ggsoutial to bolater morale among the anti-Castro elementa in Cuba :
and {n exile ae well as to conduct sabotags that would further weaken )
Cuban acoromy and the Communint regimae. He said that for thio operation
U. 3. halp would be necessary in providing waapous, smmo, demolitions,
equipment, and funds. Hs proposad that if this plan was considered to
have merit, that ! arrango to have somaone meot with hio military men
to work out the details, After all proparations had been mads and
materisl provided, etc. the oporation would be purely a Cuban affair,
(NOTE: Plan turned over to Thompaon at our us cting at 15:39 on

6 October for transrnivsion, ) :

4. Request for Arms, etc. to send to Eacambray

Dr.MIRC remarked that over a rnonth ago he had made a requost
to Clark for arms for the aati-Castrc insurgents in the Escambray, but ;
to date had heaxd nothing rolativi: to the request. He commuented wryly, .
"l ack but never hear an answer. ' He said that the fighters thcre should
be oupported. Dr. MIRO stated that he had a boat {provided by us) and
a means for delivery of the arms, Usvaldo RALMMIREZ {g chief of the

Eccambray group. !
COMMENT: Has anything been done about this request?

S. Inforraation on Arms Received by Castro Repime

Dr. MIRO hended me a long report which he oaid was brought

to him by the Argentine Asusbassador to Cuba when the latter came to the
U. S. at the tims of iregident FRONDIZI's visit.” He said the Ambassador

would not divulge the sourca of the information but commented, "You will

know, " A
¢
* Report turned over to Thompson on 6 October, ;

2
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Dr. MIROD sald there was no way to determing the accuracy
of the {igures ziven of planes, gung, etc, roceived irom tha Soviot bloe
(and Raly and Canada) but even if.the {iguros weras exaggerated 100 por
cent, they would _still ba impressive, ’

He addod that Castro is dally becoming stronger militarily
with weapons and with a large militin of close to 399, 060 beiny trained
to use them while the economy coutinues to detericrate. Parhaps only
half the militia would be effective. But that is siseable. Thus, he said,
the langer the delay in positive military action to overthrow Castre, the
gFeater will be the task, “Wo muat act socn, vigorously and eflactively,
ta lnoure victory. Another defeat would be disastrous and would make
Cubane, letin Americaue and others bolleve Castro to be Invineible,
Then wowld corne accommaudations and sven worse, the implaating of
Castro-backed reyiines in tha bemisphere. And ths U, 5, would suffer
worst of all, being discredites for defeat and guilt of interierence. !

[~

“la tha UN no nation wouid stand beside the U, s,

4. Proposal that Council g0 to Cuba with Canymando Group and
Establish a Goverameat on Cuban Sell .

DPr. MIROC then dsclared that ho was convineed that Castro
would never be overthrown by all the propaganda, the sabota.e, commanda
rvaids, guerrilla activities, rupture of diplomatic relations and deteriorating
sconomy, and that it was inconcaivable to establish s gavernmeont-inr-exile
for nuthing would ¢: me of it; that the only golution for defeating the

. Castro regima wan fcr the Revolutionary Council to go to Cuba and estab-

Heh 8 yovernment ca Cuban soil, aak recoynitioa by all iriendly count¥ias
and military assistance of ita prircipal ally, the U. &5,, and that the U.8,
be ready to intervene limediately with its Forcea. ‘This would all have
to take place in a voatter of 48 huurs, otherwise it would fall. 1 reocognise
that this 1s a bold plan, but boldness is necessary. Thare wiil be many
risks, many may be killed. As for myoelf, 1 don't care i€ Idie. Ihave
loat all oy personal possessions and my son {8 a priconar, ' He reiteratsd
that all mivet be well prepared in advance, there must be no vacillation,
overything must proceed rapldly, First, a commando raid in force to
oelzo a plece of Cuban territory, preferably ncar Guantapamo, and imaie-
diately the members of the Council Lo ashore, proclalin a provisional
government, broadcast by radic to all natiana an appesl for recognition
{and cableo propared in advance wrald also be sent out), request U, 3,
asslstance, and ths U. 5. should furrish such assistance at ounce in ade-

quate strength to easure victory,
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Before such an action Ia undeﬁnken, the enemy must be
aoftened by progaganda, ssbotoge, raids, underground action, and the
mags of the people of Cuba wmust be prepared to accept the provisional
government througihrpropaganda, increasod knowledge of the Council
and ite unilying efforts,

Ly, 11RO agked ave what I thought of this project; did I think
that Castro could be overthrowsn in any uther way. I adnitted that
strong mnilitary action appearad nocesusary. 1 stated further that
of ccurse hia plan would have to be studied at the highest povernment
levela. He preposed that he inight elaborate a pisa with his militar y
collaborators and ! suggested that he do thiz 8o that it might be exarmined

and considered.

Dr. MIRO declared that he was convinced that this Ceoinmuniat
dagsov in the side of the Statea could only be eradicated by such action,
that the U. 35, is and will be blarned for 21! ant{-Castro propazanda,
sabotuge, ctc. and that enemy otates will dencuace It {or intervention
in Cuba, but that if the U, &. zoes ta the ald of a {riendly revolutionary
regirae established in the country and helss it-dafeat the Sovist-backed
Commuaist regime, ail {riendly governmerts will applaud,

"I havo no personal political ambltions, © declared %iIROC,
"1merely am tryinz to chair the Courcil, whose mission is to unify the
anti-Cagtro 2lzments tnside and nutside of Cuba, I the team isn't cone
sidored effective, then chango the pitcher. But 1 believe the Council must
eatablish iteelf an Cuban eoil, and soon., Time is acainst us. """ Tha unta
del Feta agreeinent wiil backfire ayainat the U, 5. if Castro is allowed
to remain In Cuba. in a year, after the politicos of tho countries ro-
celving U, 3. sid have gotten their hands on U. 5. zold, they will say,
*fharks te Castro, we got this.' Apd they will spend it as in the past
with ao benefits to the pocial and economic welfare of the paople.

7. Views about the Judses and Lawysra

I queried Dr, MIRC ae to his views relative to tho judges aad
lawyers and their future status, He said he honed that they couid all
reunite and that they could be given nasiztance ns in the past. e de-
clared that Dr, ALABAU was not qualified to be a justice and that he waso

dolng nothing but meking politics and irying to discredit the Council

and MIRC and YVARONA., Dy, '.‘VIIR(.{declared that ha, as Prime Ministor
in the early daye of the Cagiro goverumont, bad named - LABAU to the
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Supreme Court, but that now he considered ~LABAU unfit to hold any
judicial position,

8. Mambers of the Revolutionary Council

Dr. MIRO remsrked that he had a meeting of the Council oa
10 October. I asked what elements now composed it and what he pro-
posed to add. He named the following as preseatly in the Consejo:
Rescate
30 de Noviembre
MRR
Accion Democratica

20 de Mayo

AAA Independiente
MDC '
Montecristi

He said he had invited to join:

MRP
Unidad Revolucionaria

and awaited theiz reply.

tlo would also like to have the Workers, Students, and the

Professionals {Doctora, Lawyers, otc. ) come into the Council, Ha b
lieves Batistianos and Comunistas and elementa unwilling to cooperato
should be excluded, but that all other groupa should ba brought together

undor tha Council,

He contends that all anti-Castro activities, except clandestine
and military, should be coordinated by members of the Council, but that
the oxceptod activities should be known only to him (MIRO).

9. Probabie Arganiine Rupturs of Relations with Cuba

Dr. MIRO declared tant he belleved fmminent the Argentine
rupturc of relations with Cuba. He said the Argentine Ambassador to
Cuba {Jullo AMOCEDU) was ordered to return to Havaoa (he had been
vacationing in the U. S. after FRONDIZI's visit); that VILLANUEVA, s
Secretary of the Arvgentine Embassy in Cuba was coming to see MIRO
today; and furthor that he {MIRO) had received a phone call last night
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from a Spaniard (Nicanor FERNANDEZ2) in Buenos Aireo, urging MIRO

- to go to Buonos Alrea to arocuse anti-Caastro sentiment of the poopla,

inasmuch as aome Argentine action against Cuba appearod {fmminont.
(FERNANDE Z safd he had alroady written MIRC a letter.) MIRO oaysa,
"Cf course, lcannot'go. lhave the Consejo meeting on the 10th,
Furthermore, Iam going to Now York on October 11th or 12th for the
SIP (Sociedoed Interameoricana de Prensa) meeting and have been allotted

.12 minutos to address the mooting. .

10. MIRO to attend Homape to LACERDA {Brazilian who
Frecipitated QUADROUS! rosiunation) on Cetoher 15

Dr. MIRO said he planned to remain in New York City (altey
11 and 12 Cctober SIP mesting) until October 15th to attend the homage
for LACERDA, the Governor of Guanabare province in Brazil, MIRO
probably will etay at the Park Chamboers Hotel, but will advise Clark

of his locatioa. :

I commented that ! would probably remaia In VWashington neut

weak in view of his plane, but that I might go to New York City to meet
with bim; if a0, I wauld get in touch with him and arrange a moeting

timo and place through Clark.

11. Propaganda Commission

I asked Dr, MIRO sbout his idoas on the futurs organization
and atructura of the Propaganda Commisnion. Ho stated that it tg out-
sido the Consejo and not undor his direct control, although the Council
accountant has been passing funds to it. He said CAR RILLC had rosigned
as head of Propagandz and that he would like CONTE AGUERO to handle
it. He claimed that MESTRE had not done anything with propaganda,

12. MIRO's Views Relative to Supreme Court Justice or PRIO
being Recognized as Head of a Provisiona)l Guvernment

1 asked Dr. MIRC if he believed that thors were many anti-
Castro Cubans (botk in and out of Cuba) who favored PRIC, or the head
of the Supreme Court to be the provisional presideat if a government were
to bo established on Cuban soil. Drx, MIRO declared that the revolution
ia a fact, and that practically nobody wants to go back to any former
rogime. The people in Cuba would rosist any such possibility, He do-
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nouncad PRIO's activities againot tho Council and its efforta to unify
the anti-Castro elemants. He said that the people should be given an
opportunity to eXect their chicl of stato after Castro's ovorthrow and

reoatablishinant of order in the island:

13. Cifices of Council (Consejo Revoluc!onario)"

When questioned about his business and private telephonas,
MIRO sald, "Ths business phone is also ln my house. I have no office
excopt in my house, but that phono is always busy {(JEfforson 2-4650).
S0 uee the othor paona (JE{arson 4-2751) whoen you wish to call me. "

"I need to have a amall office somowhere away from my home
bacausse all the activities thure are driving-my wife erasy. ! want to
find somethlng modest so that no accusation can be mado of ostentation -
meorely a room for myself, one {or my socretary, and ona for meetinga.
of the Council, ete. The FRD had a place but at that piace also waa the
proas, the refugee center, etc. It wonld not be satisfactory. The FRD
ie now practically dead, It wao the forerunnor of the Consejo as the
unifying agency of the anti-Castro resistance. ™ .

14. MIRO's Views on Coordinating the Activities of Cther Exile
Groupa .

Aftor Dr, MIRO reiterated his view that bo should be the
channel for funds and cocrdinating the activities of groupas cutsids the
Consejo such as tho Students, FORD (Lsbor), etc., ! said that I under-
atood that sonw of thase slements were unwilling to function undor the
Connejo; and that in view of that situation, did he conzidor that an
Activity Committes might be organisod with a delezate frain each of
theas groups and under the chairmanschip of a member of tha Cansajo,
This would serve to coordinato their activities, give them a tie-in with
the Consejo, yot not make them subsarvient to it. Dr. MIRO replied
that this would merely sot up another Consejo outside of and parallel to
tha oxisting Consejo. I did not pursue this {urther, not having enough
background of these organisations to be able to discass tho matter

effectively.

15. Telophone Conversation with MIRC oa 7 Cctobor

q
Before my departure from Miami for Waahington on 7 October,
I telephoned to Dr. MIRO from the airport. Ho appreciated the call and
asked if [ had seen in the morning paper tho action takea yesterday by
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the ALABAU Lawyors® group in proclaiming Julio CARCERAN (one

of the chief justicos in exile) as "President of Cuba at War," He ex-
prossed his indignation at this unilateral "political’ move by ALABAU
and his adhereats among the oxiled lawyors and judges. Ho added hie
best wishes to m2 and remindod me that ho would probably go to New
York on October 11th or 12th for the SIP (Socicdad Interamericana do
Prensa) meeting. I replied that ! would approciate i he would contact
Clark after his arrival to give his location in New York City, and that
Clark might havo a requost from me for an appointment with him, i
this secemed dasirable. I suggosted that in future phono convereationa

1 would ba known as JUANITO, He agroed with pleaguro that this would
be a good procedure. 1 wished him Godspeod and he replied likewise

to mae.

16, Comment

During these first two meotings 1 endeavored to astadlish
myself favorably with Dr, MIRO and therefre refrained from bringing
up dotails of budget or oppoaition to any of his specific proposals,

1 listened, ackod various questions, and ho talked at length.

In future meetings, after ! have gained further background and
havo more policy guidance, 1 shall ke able to discuss with him apecific
{ssues and endeavor to reach agreemants or compromises, a3 may be

required,





