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: DAVA - 1535, 17 June 1950

1. The S¥ cuppltcao nd instructions cecded to establich tvo-vay SW
correspondence with A}@w; 1l are trensmitted herevith. Ve realize that some ar
the instructicn forms _supplies which are bteln? transuiticd are duplicates
of those seat to the Statioa in support of other ocerations. lovever, ia order
to facilitate the handling of cach operation, the gupplies for each are
furnighed a3 a cowplete unit. This will preclude the nced for bermroving frex

one ugent’s gup iies to outfit another. 99

2. AFRE)vi1L write to the Cuse O-ficer, using carbon systen 739337. )
Two unused sheets of carbon #37337 should be {isued to the agent for tals !
purpose. FEe should be told to store them ecparately to avoid eccidental loss \
af his vriting syaten. His cerbon syaten 1o developed by means of tablet ‘

’ '#30607g A supply of the developer materiel, in quantities sufficicnt Tor . ;

1aing purposes, eccozpenics this dispaieh. o

3. ‘According to the UH operztionsl plon, SW nesgages written by U@_‘)ZL .

us Latin rican countriecs. .
In accordance with that, XURIOT will provide the appropriate (Wil Field Stnticm) z
with the materinls necessary for developing the operntionel WCBSALCE .

4, AMIREN wild develapqt%e 5¥ messages he rocetves by means of@lu 39
#58838." e dhould be issued (tventy pills 58338 Yor that purpose. IT-is
recoamménded that the agent L& told to hide his cveloper pateriels fn e gafe
rlace, This should not present much of a problem vecause (the pills ereé 5099
small.\ We do sot génernlly recdmmend t:uc(fius be camcurlaged os medicines.)qq
Even 12 cdses where the SW :inuredientggoes ave o bona fide medfcinsl usoge,
the corcentretion répresented by the pill would usually be fn excess of theqq
cormal dosrge, prd thus there would be a denger of heving en unvitting poroon
use them by ac@ident QIf the Cuse Officer feels thet for operational reascnu
it i3 desimble@o ceouflole ther e85 woedicines) thes should‘on.lz be Xent in &
Sotile which 13 clearly murked @02 LRAL U oLy g .

5. Accordirg to tiie operntionul rlan, the Dase to cccﬁt > 3¢ n&ssuges wild
te prepared for the Area Divisfon Ly KURIOT et leudquorters. The Area Dlvigloo

'will pouch the L pessees(zs “Llenk” sheets of :.:tutfoncry)&q the rnrrorriate

Fleld Station for gpplicatfon o° the cuver test rmd)mi_linc..

. J A ] ‘

6. ihe A@l Case 0"%icer siwuld fautliarize hinsclf w'th ke
accoxpanying oupplies and fustructfons before eny ettewpt’ 13 uade to trezfn end
issue supplies to the asert. perience has shown that 1% f3 edrizeble ‘o plen
for two or three chort (2 nour) ngens treining sescicns scheduled over e veriod

of days, rather then to utterpt o crey the truiving icto ope loag session.

- T7- Speclal sttentiou skould be given to ploming thc?'c%vcr- correspondence.

It 13 usvally reccooisended tiei the apenc use folse pase and eturn eddress)oa
his 54 messages to the Stetfon, therevy fic-mssociating hirself orpletely

froa his S reports ouce,they exe ‘n the foil chrioel 2qhis requives that the
corresponlence be ficvicacl, and entzils 2 certefn emount of skill on the pert
of N@R)’hn fabrieptin; aprvereutly {muovent corrc:;pondcuce)?‘ﬂie have found
that the use of alse poatdal .‘.-denti':y)t’requcuzly provides the sgent with
considerable psyclidlogical re:gsurance during the course of the operutioa.
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3. e Tever correspondence fust n 2o wny &PTCar to be Jdiffer.nt ficm
e dulk of rail endinrily fousd ia the eiuimel bcing used. It sheuld coitnin
2 fzlformaaticn whifeh could be vieved eg suspicious in eny wy. The cxternel
&3pcets of tho convanondence must D2 tnascent $a all aspeets 18 the & is to

e expocted to provide Lay level or seocurity.

. 9« He kave found that tha meViqhidtte ap T orysten dpends LoGely
extirely on the carc with wvhich ft Is used. Flesse stress the aced for ecare-
el vriting techniques {n your acent training sesstors.

\ . -
18, The follcwinge supplies nzd 1astructiions are treanseitted in support of
the .'.:{é.n operntion:
J

19
8., Stantaxd Forn(1958-CHD), which deserives 1n detatl how Lo
vrite(wich a c;ﬁbuu shéet)

Booy ' .99 _
b. One fcarbon gheot zzmo;} 1abeled (xrovsRiTION cmno:ﬂas to be
uzed Lo demofetrate the priaciples erbon)vriting. The developzent .
Frocess Sor this system can be carricd out in the egent's breceace.

c. Cne(bottle {100 x.'.':..)qof dcvelopex*’{M)vhich vill develop
the demoustrg ic&ﬁurboj vriting. ‘

(1 .
W 4. TInstruction(Fom/ 8‘16029)'11&:-151& the development of the
‘ E‘.—MT‘ION CARDOR

. @ - 99

e. (Three cardbon sheets :’.'393312 The one lnbeled@mcrtcz e rﬂ
1s to betused 1n training end 1s t4 be retoiced by thé Station. 2%)99
ore to be issued to the agent. The agent should not be allowed to

(lit:ess the develorment of this system, nor should he be shown thejqq
pessage after development. - -

§
f. Instruction fForm 1-35030) specific instructions for the
developrent(of carbon system £39337) 19

g @eqz’zty pills {30607,);0 be used to develow practice and real
zessages vritten @'th corbon f 39337}qq

2. Ivo pructice wescoges written with Y8 ingoing SW system
vhich he should use to practice his developmest technique.

9
i. @aenty-t‘lve pills {53338)vhich M( B will useﬂo‘ develon the
SW Dessases h recetves. Two or thresfo? these pil.ls) should be used
in training, Tventy of the recaining p lls)should bé 1ssued to the

19
‘\q 3 Instructioném 1-'3-25058) instructiors for the usé of
@eveloper 4‘56835) :

k. Ore copy of the “Station Meintenance of sy Svpplies form. ,

1. Miscellaneous ftems such as:(gotton, swabd sticks, end blotﬂers;-)
ftens generally usefful. for Sw processing. . =

L. You vill note thet two differcat xinds of(carbon sheeta)nave been
Subzitied vith the supplien. Ore fs labeled (DEMORSTRATTON c+REOYH This showra
be used ia the practice session only. Tt shoWld be useq to deznnstmtc@arbon CH
vriting techalque the ageat. This system be developed in the agent 'a
prescoce. The arbons sutwitted (139337) constitute the agent's operatio
sending systeo (Cbc eet of carbon £39337\has teca lubeled PRACTICE cmaon.)
ATter the acent has mstered the use of thd @OHSI‘R;«TIO.’I C/RBC} should be
given ez apportunity to write vith the (PRACTICE cmso:@n 18 very importsnt -
that the Case Officer have the ckence to eritique the at's SY writing '
technique with the actuel gystem vhich the oegent will uge. Rovever, the agent

should not/
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shcu d not be alloved &o vitnene the develorrent o:’ .13 operetic:- Con
syst.eo nor be ohowvn the(Tess:ge after devclmnent ‘he dr.vel«;r i enrboa 49
13933 ehould be cnrrted out at the Station the Ca..c Offlger - that the
train messnged vritten with the operntional\PRACTICE CAR&Y)}Q i that
the wgent's techiuique 18 poor, he nbould‘ o@hoto-wp.:s)or the e
messyies to point out to the arcnt those“alcas vhere improvex:n. . L4ed,
or he should Just discuss it verbally. . :
. 12. The Station should retain the @mﬂmrnoz CARBOM) the (
CARBUN,\and the rest of the osupplies. Please beor in nmind { A SN
mescuges ard vorslng materials should be trereted as classified.
13. Plcnse do not hesi‘ate to request edditionnl help fron! 7 as
teeded. ) : :
., O
/ . H . -
/. ,-.Vféuucu )'l(. ,MM
o JOANTA H. MANESTL.
Enclosures: (1 Dox & 1 Fuv) _ /
1. Supplies & Instructions :
2. Gupplies ) ,
22 June 1960
Dist:-ibution:
3 - CO3, Havana, w/cucls afs
' -&-/RI, v/o encls
1 - TSD /883, v/o ercls
- WH/L/FY, wfo encls
1 - TSD/5AB, ufo encls
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